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1.1 FENC's Profile
Founded in 1954, Far Eastern New Century Corporation, formerly known as Far Eastern 

Textile Limited and hereinafter referred to as “FENC” or “the Company”, is an enterprise listed on 
Taiwan Stock Exchange. Over the past 60 years, FENC has transformed from a textile business into 
a holding company spanning petrochemical, polyester, textiles, land development and investment 
business. Today, the Company has adopted proactive operational strategies to monetize its land 
assets and invest in diversified businesses to obtain profitable growth.

FENC is the first company of Far Eastern Group, and has been the major supplier of polyester 
and textile products of the world. At the beginning, the Company focused only on textile-related 
businesses. When business became stable, the Company began dedicating to the research and 
development of innovative technologies and ventured steadily into upstream and downstream 
businesses, while strengthening core business at the same time. Over the years, it has excelled in 
many areas such as petrochemical, polymer, polyester, chemical fibers, cotton yarns and spinning, 
knitted fabrics, dyeing and apparel and has integrated upstream and downstream services from 
production to sales, all at one stop. More importantly, the Company has achieved remarkable 
results on the economic, environmental and social fronts.

For the time period covered by this report, there is no major change in organization, 
structure, ownership or supply chain at FENC.

◆ FENC's Assets and Revenue in 2016
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◆ Organizational Chart
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Founding Mottos and Mission

The Far Eastern Group's Founder, Mr. Yu-Ziang Hsu, has always taken “integrity” as 
the upmost guiding principle in business management. In addition to the Group Founder's 
commitment to constancy, honesty, and openness, he has also enshrined “Sincerity, Diligence, 
Thrift, and Prudence” as Far Eastern Group's founding mottos. FENC’s Chairman Douglas Tong Hsu 
further added “Innovation” to this motto, expecting the group to embrace a spirit of innovation 
and reform in the face of a rapidly changing and highly competitive environment.

Founding Mottos

Mission Statement

◆ Financial Summary

◆ Economic Value Distributed to Stakeholders

Unit: NT$1,000

Unit: NT$1,000

Financial Report

1.1.1 Financial Performance

FENC treasures long term profits so as to continuously create sustainable value for our 
customers and shareholders. We have annual budgets for operating expense and capital 
expenditure which are submitted to board of directors for approval. The accounting unit will 
report financial performance at each board meeting attended by general managers of each 
business sectors. Besides, all general managers will deliver reports on operating situation of each 
business sectors at the monthly business review meeting. All of the above ensures that the top 
management is in control of and can supervise the budget implementation.

http://investor.fenc.com/report.aspx?lang=en&id=77
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◆ Main Products and Value Chain

◆ Global Position Goals

◆ Volume and Value of the Production in 2016

◆ Sales Breakdown

1.1.2 Production Business
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◆ Operation Sites

Overview of Market Environment and Industry
Summary in Production Business

  
Polyester business is in the core of FENC's business. 

The Company has constructed and integrated the upstream 
petrochemical raw materials and downstream applications 
amid the ever changing world business arena. This structure 
not only avoids operational risks inherent in raw material 
fluctuations, but also satisfies the customers' one-stop 
procurement demands, creating a leading status in related 
industry.

Looking ahead, the irrational expansion of PTA industry 
is under control. The operation rate for PTA is expected to 
be 85% worldwide in 2020. As to polyester industry, the 
worldwide production volume is expected to reach 82.46 
million tons in 2020 due to world economic growth, increase 
of population and diversified applications. Compound annual 
growth rate will be 4.5% in 2016-2020, greater than the 
average world economic growth rate of 3.5% in the same 
period. Prospect for polyester industry chain is promising.

With the fast changing operational environment, FENC 
has adjusted the production and sales structure in each 
production site while maximizing profits in global market. 
Besides, it has made itself the first priority as a partner for 
global brands by focusing on differentiation, offering high 
value-added and green products. To create greater values for 
the industry, it has diversified its products and ventured into 
various industries. 
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FENC has participated in Corporate Governance Evaluation since 2015 and has ranked among the top 20% of all the listed companies two years in a row.  In order to do better in corporate 
governance and ensure openness and transparency of information to better serve interests of our shareholders, it has executed the following items in 2016:
1. Formulated “Board Performance Evaluation Rule”. The result for the evaluation in 2016 is “excellent.”
2. In order for investors to better understand how Audit Committee works and the role of independent director of the Board, in 2016, FENC has posted on company website the communication 
    between audit officers and accountants. 
3. The Renumeration Committee held two meetings in 2016 which were attended by all three committee members. All committee members are able to review the system and the proposals to fully 
    fulfill their duty. 
4. More information is disclosed in this report, for example, dividends for the past 3 years, to increase openness of information. 

FENC’s Corporate Governance Evaluation is upgraded to top 5 % in 2017, a proof of better quality in its corporate governance. 

1.2 Corporate Governance and Sustainable Development

1.2.1 Outstanding Achievements

1.2.2 Directors and Remuneration

Board Members, Nomination System and Renumeration

There are 13 members (including 2 females) at FENC’s 22th Board of Directors. All are well 
acquainted with corporate governance in practical or academic fields. Besides comprehensive 
supervising system in the Board, 3 independent Directors are there to ensure efficient 
management and avoid conflict of interests. The Board is guided by “Articles of Incorporations”, 
“Meeting rules of Board of Directors” (rules on avoiding conflict of interests included) 
and other related rules. The selection of Directors is by nomination. Education and work 
experiences of nominees will be taken into consideration besides opinions of independents 
Directors. Under rules of “Election Procedures of Director” and “Corporate Governance 
Principles”, diversification, independence and in alliance with stakeholders general views are all 
incorporated. Board of Directors meetings were held 4 times in 2016. 

To strengthen Board members’ ability in corporate governance, 2 seminars by external 
experts were conducted in 2016. The two classes are “Trend in tax reform” and “Corporate 
governance and operation of Board of Directors”, total 16 Board attendances.

The remuneration and performance of the directors is linked to the Company’s 
performance on the economic, social and environmental fronts and their participation in 
operation. Pursuant to the regulations set forth in the “Articles of Incorporation”, subject to 
certain business conditions under which the Company may retain a portion of the divisible 
surplus, the Company may distribute no higher than 2.5% of the remainder as remuneration 
for the Directors. The actual percentage and the amount will be evaluated and suggested by 
Renumeration Committee, then submitted to the Board and approved by the Shareholder 
meeting. The remuneration for the Board of Directors in 2016 is 1.87% of the net profit after 
tax.

Corporate 
Governance Principles

http://cg.fenc.com/upload/cg/cg_20170417002.pdf
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Audit Committee

In place of supervisors, Audit Committee was established in 2015. It 
is consisted by all Independent Directors of FENC and holds meetings at 
least once per quarter. The functions of the Committee include supervising 
financial report of the Company, selection and evaluation of performance 
of Certified Public Accountants, implementation of internal control and 
corporate laws, corporate regulation compliance, existing or potential risk 
management of the Company, etc. The Audit Committee of FENC held 4 
meetings in 2016.

Board Performance 
Evaluation Rule
(Chinese Vesion)

Meeting Rules of Board 
of Directors

Election Procedures 
of Director

To implement corporate governance and enhance efficiency of the Board, FENC 
formulated “ FENC Board Performance Evaluation Rule” in 2016, which has used the 
“Self-Evaluation or Peer Evaluation of the Board of Directors of Company ”  introduced  
by  Taipei Exchange and Taiwan Stock Exchange (TWSE) in 2014.

Each year, members administrative staff and of the Board are required to fill 
out “Self-evaluation on Performance of the Board” and “Members of the Board Self-
Evaluation”. That is, performance of the Board is conducted by internal self-evaluation 
with 3 results: excellent, fair and improvement needed. The Board of FENC was 
evaluated as “excellent” in 2016.

Note: 1. There is no minority in Director Members.

           2. Please refer to our annual report for more information on each director’s post in another company, cross-ownership and 

               related party disclosures.

◆ Board Members ● 30-50 years old ● Over 50

Audit Committee Charter

◆ Directors’ Remuneration

Note: 
Remuneration includes remuneration paid to Directors (base remuneration, severance pay and pension, Directors’ remuneration 
from distribution of earnings and operating allowances) and relevant compensation received by directors who are also employees 
(salary, bonuses, allowances, severance pay and pension, employees’ compensation from distribution of earnings)

Remuneration Committee
  
Remuneration Committee was established in 2011 at FENC. Independent Director serves as 

the convener who is in charge of formulating policies, system, standards and structure regarding 
performance, salary and compensation of Board of Directors, members of management team and 
employees. The Committee held 2 meetings in 2016. 

http://cg.fenc.com/upload/cg/cg_20161116001.pdf
http://cg.fenc.com/upload/cg/cg_20160614006.pdf
http://cg.fenc.com/upload/cg/cg_20160614004.pdf
http://cg.fenc.com/upload/cg/cg_20160626008.pdf
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◆ Corporate Social Responsibility Principles

1.2.3 Shareholders' Equity

FENC values our shareholders’ equity and treats them equally. In compliance with Taiwan’s 
Company Act, Securities and Exchange Act and other related regulations, shareholders can 
participate in the Company’s decision-making process by exercising their voting rights in the 
annual general meeting. The proposals pending ratification, matters for deliberation and the 
election of directors all require voting by polls. An electronic voting system is available as an 
option and the voting results are disclosed immediately in the meeting. The 
Company responds immediately to the suggestions and recommendations 
put forward by the shareholders in the meeting and keep them as a 
reference for our future development. In order to improve engagement 
with the shareholders, we have provided contact information to investors 
and shareholders on our website. 

1.2.4 Corporate Sustainability

Integrity Operation and Anti-corruption

FENC honors “integrity” as its highest rule in business operation. To 
implement risk management and integrity operation in all business units, 
there are “Best Practice Principles of Ethical Corporate Management”, “Code 
of Ethics” for employees to follow. Besides, there are remuneration system, 
internal control system and rules and regulations (including management 
policy, authorization system and labor functions and so on). Each quarter, 
“Self-evaluation on corruption” is conducted at each department, the result 
of which is submitted to the Board to prevent corruption which will damage 
reputation of the Company and incur loss for stakeholders.

FENC has completed anti-corruption policy announcement to all Board 
members and full time employees in Taiwan, China and Vietnam; 83% of all 
employees have undertaken education training on anti-corruption.

FENC uses “Best Practice Principles of Ethical Corporate Management” and “Code of Ethics” 
as propaganda for anti-corruption policy. In orientation training for new recruits, there is a 3 
hour long class on corporate ethics, aiming on integral operation and anti-corruption training for 
new recruits. For procurement department which benefits are directly involved, there’s separate 
training on anti-corruption. To prevent staff from taking commission, fees and other valuables, 
there’s “Bribery Prevention Provision” in the procurement agreement. For employees who will 
deal with government officials, anti-corruption rules and risk management evaluation were 
activated to prevent corruption. FENC’s “Meeting rules of Board of Directors” regulates that 
donations to stakeholders or major donations to non-stakeholders should report to the Board to 
ensure supervision beforehand.

Corporate Social Responsibility Principles

FENC has taken sustainable development as corporate vision and has integrated it with the 
Company’s core business with the aim of fulfilling social responsibilities. The 
Board of Directors, which is the highest management unit for sustainable 
governance, is in charge of implementing comprehensive sustainable 
governance policy by formulating Corporate Social Responsibility Principles 
for all subsidiaries of FENC to follow. The policies demonstrate the Company’s 
decision to balance among environment, the society and corporate’s 
sustainable development.

Meeting Rules of 
Stockholders

Best Practice Principles 
of Ethical Corporate 
Management

Code of Ethics

Corporate Social 
Responsibility Principles

http://investor.fenc.com/upload/ir/ir_20160714034.pdf
http://cg.fenc.com/upload/cg/cg_20160714009.pdf
http://cg.fenc.com/upload/cg/cg_20160714007.pdf
http://cg.fenc.com/upload/cg/cg_20160714015.pdf
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In 2016, we convened 4 Board meetings, in which the 4 Presidents and key department 
supervisors reported on following topics: 

◆ Organization of CSR Committee

CSR Committee

FENC has instituted a functional CSR committee supervised by the Board of Directors with 
the Company’s four major business units under it. There are executive committee members 
and committee members in each business unit which are responsible for project execution, 
performance report and stakeholder communication. Besides, 3 staff from Corporate Staff Office 
is in charge of project implementation and coordination. There are a total of 153 CSR committee 
members, including a cross-unit Energy Task Force. As committee members work at different 
locations, routine communication is done by phone or email. Every year, a CSR videoconference 
will be held, which all committee members are required to participate in. The CSR committee has 
been established based on the corporate structure, making it easier to incorporate CSR issues 
into the Company’s management processes. The CSR members prepare CSR action plans and 
implement related policies from top to down.

Communication of CSR Committee with the Board

The President of each business reports regularly on CSR-related matters to the Board, 
including safety, hygiene and environment (SHE), market overview, research and development, 
internal audits, risk management, financial and business statuses. Besides, there are multiple 
times of meetings per month in each department which are attended by 2-3 Directors of the 
Board to evaluate issue impact and give instructions on related matters. (Please refer to Chapter 1.3 
Risk Management.)  
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CSR Report Preparation Process

The contents of the CSR report are created by CSR committee members from each 
department and organized by the executive committee members before being sent to the 
Corporate Staff Office for compilation. The dedicated staff in the office audits and verifies the 
submitted data and requests the CSR committee members to make changes in case of missing or 
incorrect data to ensure accuracy. The report is then certified by a third party and approved by 
the Presidents before submitted to the Board.

◆ CSR Report Preparation Process

◆ CSR Committee Organization and Duties
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Participation of CSR activities

Due to global climate change and awareness of environmental protection and lower carbon 
emission, investors are taking investment targets’ corporate sustainable operation performance 
into consideration. FENC adopts higher standards in environment, society and corporate 
governance. Besides answering to surveys by external organizations, it also actively participated 
in related CSR forums and award competition. Just so that external stakeholders can understand 
the Company’s governance performance while at the same time the Company can review its CSR 
policies. Through these activities, the Company can work out appropriate plans for the part needs 
improvement to increase the Company’s ability in sustainable governance.

A “Corporate Sustainable Development and CSR” Forum was jointly organized by 
Taiwan Accounting Review, KPMG and Department of Accounting, NTU on September 
30, 2016. The Forum facilitated in-depth discussion between experts in the field and 
corporate representatives on CSR and corporate sustainable development.

  
Humphrey Cheng, President of 

Corporate Management of FENC, the 
only corporate representative invited at 
the forum, talked about the Company’s 
CSR endeavors and performance. The 
discussion also covered difficulties the 
Company encountered in carrying out 
CSR projects and the solution it found, 
demonstrated the Company’s ambition in 
sustainable development.

FENC’s Vice Chairman Peter Hsu was invited to College of Management, National 
Yunlin University of Science and Technology on October 5, 2016 for a speech on CSR, 
shared FENC’s ideas of implementing CSR with students and faculty of the College. The 
speech started from cases of renowned global enterprises to introduce the concept 
of what does CSR mean for operation of enterprises. The speech also covered the 
spirt of FENC’s “taken from society, give back to society” and how it has internalized 
the concept into corporate culture. The Q&A session after the speech was widely 
participated. Vice Chairman Hsu also answered students' questions by email afterward. 

Norges Bank Investment Management, or NBIM, one of FENC’s major foreign 
investors, has inquired the Company’s CSR management policy by questionnaire 
and has also visited our production site in Vietnam and was very impressed by our 
sustainable operation measures.  

  
NBIM organized a forum on UN Guiding Principles in London in December, 2016 

to encourage enterprises to establish comprehensive human rights management 
system. FENC was one of the ten corporates invited to the forum, among other 
renowned global brands in apparel, shoes, food and drinks. FENC shared its 
experiences in avoiding labor overtime, reducing rate of resignation and had a chance 
to exchange ideas on human rights and labor management policy.
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CSR Outstanding Achievements

Far Eastern Dyeing & Finishing (Suzhou) Ltd. won “Outstanding Award” from 
Solidaridad Network in 2016 and was nominated as collaborating organizers of 
the China Multi-stakeholder Advisory Committee, or MAC, due to its outstanding 
performance in environment and innovation. The 8th MAC meeting was held at Far 
Eastern Dyeing & Finishing (Suzhou) Ltd. on July 12, 2016. 

  
MAC is jointly convened by Business Social Compliance Initiative (BSCI), China 

National Textile & Apparel Council (CNTAC), Social Accountability International  
(SAI), Solidaridad, Worldwide Responsible Accredited Production (WRAP), Suppliers 
Ethical Datal Exchange (SEDEX), Ethical Trading Initiative (ETI) and Global Organic 
Textile Standard (GOTS) to engage in improvement on supply chain performance of 
social responsibility. The theme of the 8th MAC meeting was “Establish transparent 
environment”. Far Eastern Dyeing & Finishing (Suzhou) Ltd. joined the panel 
discussion as model of manufacturing plant. It has shared strategies and solutions on 
challenges of strengthening supply chain transparency on the panel. 
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Risk Alert System

Corporate Management Department of FENC started “Risk Alert System” in 2016. All 
departments review risk items covered by their business and prioritized the most influential 
53 items. After identification of risks, 159 concise and trackable leading indexes and 215 
corresponding measures were formulated accordingly. There’s review frequency for each 
corresponding measure with assigned staff.  Corporate Management Department will hold risk 
management meeting every month for operation performance and improvement. 

“Risk Alert System” enables management of major risks from all departments under a 
common structure; and the risks can be reviewed systematically. It also allows staff experience to 
pass down to fellow colleagues for capability improvement. 

◆ FENC’s Regular Meetings 

◆ Risk Alert System Procedure

1.3 Risk Management
Risk is unavoidable in a company’s growth process. Therefore, a comprehensive risk 

management system to support its operation and growth is essential to sustainable operation. 
FENC started risk alert system in 2016 to regularly track and review risk items in the Company 
and provide solutions in advance and proactively deal with potential risk challenges. Besides, to 
ensure employee regulatory compliance and lower the risk of regulation breaching, the Company 
enacted regulatory compliance system several years ago. Through education training and 
quarterly self-evaluation, the system helps all departments to review their regulatory compliance 
status. FENC will continue to expand the scope of risk management to strengthen its ability in 
corporate governance and sustainable development.

  Furthermore, to ensure each risk items are managed in time, FENC establishes 
unobstructed communication channels. Multiple regular meetings (all attended by at least 2 
to 3 Board members) each month enable the Company to review operation performance and 
attend to overall industry trend so that is can react to changes at early stage and seize business 
opportunity in time.

Note: For other risk management measures, please refer to other sections of this report.
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FENC’s Regulatory compliance system includes keeping track of changes in applicable 
laws and regulations, offering legal consultation, providing legal training and conducting 
on-site compliance inspections. There are different channels to report violations, such as 
designated email accounts for regulatory compliance system, the Audit Committee and the Audit 
Department. Standard procedure has also been established to address violations. The Legal 
Department assists all other departments for completing their self-evaluation on compliance, 
conduct on-site inspections and compiles a report to the Board with the Audit Department. The 
Legal Department will provide advice on improvement for mistakes and keep track of the follow-
up actions. 

In order to enhance employees’ legal knowledge, the Legal Department organized 2 legal 
training workshops for internship students and new employees in 2016. The workshops covered 
Intellectual Property Act and labor laws and regulations.

◆ Major Violations in 2016

◆ Scope of Regulatory Compliance System

Note: Above-listed are cases with fines over NT$100,000 in Taiwan.

For the safety of operation assets, on top of risk assessment project in 2011, FENC 
conducted an 8-month long damage control and review project from December 2015 to 
July 2016 at all its domestic and overseas plants. It covered 23 plants located in Taiwan, 
China, Vietnam, Japan, and Malaysia with a cost over USD$200,000.  

The review includes manufacturing process risk, procedure risk, protection system, 
construction structure, plants layouts, equipment maintenance, contingent plans, personnel 
management and so on. Experts in damage control reviewed risk at plants, located risk 
factors and provided suggestions for improvement to maintain safety of business assets and 
working environment at manufacturing sites.

  
229 risk items were located after the review. Improvement of which were under 

management team each month. Up until March, 2017, 179 items, or 78%, have been 
completed.

Regulatory Compliance

Regulatory compliance system is under the supervision of President of Corporate 
Management at FENC. To manage efficiently and respond to operational risk, the system 
integrates operation of regulatory compliance at all departments and establishes review 
mechanism.

Issues involving Board members and management team, issues damaging corporate image 
or causing capital loss or breaching civil or administrative laws are listed as top priorities for 
regulatory compliance system. Recurring mistakes will be listed as focus of annual review.



FAR EASTERN NEW CENTURY CORPORATION 2016 CSR Report Establishing Strong Governance

26

Content
About This Report
Chairman's Message
Performance Highlights in 2016
Sustainable Development
Sustainable Goals

      Establishing Strong    
      Governance

FENC’s Profile
Corporate Governance and   
Sustainable Development
Risk Management
Stakeholders and Material Issues

      Creating Diversified Values
      Nourishing Sustainable    
      Environment
      Creating Employee Passion
      Building Altruistic Society
      Starting Futuristic Parks
      Appendix

◆ Financial Management Measures

◆ Credit Risk Management Procedure

◆ Credit Risks Management Measures

Given the cost of capital, we apply for bank loans or issue commercial papers for short-term 
or mid-term financing (less than 3 years) but for mid-term or long-term financing (more than 3 
years), we use various corporate bonds as our chief instrument to raise funds.

Credit Risks

As FENC’s sales markets and customers are in every part of the world, open account trading 
is a common practice for our domestic and export sales. In order to ensure consistent production, 
operations and quality of transaction, it is essential to manage the risks associated with open 
account transactions and improve the quality of our corporate assets. Therefore, the Shipping 
Department, Accounting Department, Audit Department and Legal Department have comprised 
the Management Unit and established the Credit Information Task Force and the Credit 
Committee in a joint effort to manage open account trading risks. Currently there are 3 Credit 
Committees which are located in Taipei, Shanghai and Suzhou respectively. 

Credit risk management is divided into 2 parts: micro-customer and macro-national. In order 
to ensure zero non-payments, we have adopted three management principles at different stages: 
prevention, inspection and control.

1.3.1 Financial Risks

Risk of Financial Management

There are risks in 4 aspects: combination risk (multiple channels of raising funds), liquidity 
risk (long/short term allocation), interest rate risk (fixed/floating), exchange rate risk (foreign 
currency management). The operation rules are as follows:

At FENC, capital management consists of day-to-day cashier operations and the short-term 
financing management. While our cashiering operations focus on daily forecast of the incoming 
and outgoing funds, collections and disbursements as well as stock-related processes, the short-
term financing management deals with the balances in New Taiwan Dollar or foreign currencies 
every day and take out or repay loans based on the market interest rates and exchange rates. 
Interest rate and exchange rate will be taken into consideration when with deal with banks or bills 
finance company for loans or disbursement. For mid-term or long-term financing management, 
financing in capital market will depend on interest rate for large amount of investment or long-
term liabilities due within one year.

We work with different financial institutes, including local and foreign banks and bills 
finance companies. Bank loans and commercial papers are the major financing instruments. Time 
deposits, commercial papers with repurchase agreements, money market fund are utilized when 
the Company has a surplus in funds.
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◆ Audit Project Workflow

1.3.2 Non-Financial Risk

Internal Control Management

All departments at FENC conduct internal control management which is carried out by 
audit department. Through supervision and assessment, audit department checks reviews and 
strengthens the system implementation of internal control with the goal to minimize mistakes, 
prevent malpractice, increase operation efficiency and increase overall profits for the Company.

The audit operation at FENC is composed of 4 sections: purchase audit, operation audit, 
accounting, finance and administration audit, and computer & information audit. The audit 
department has to reach the regulated training hours each year, there are also business related 
education training and seminars and annual internal audit meetings to enhance professional 
ability and risk management awareness.

1.3.3 Climate Change Risk

FENC attaches great importance to long-term operational performance. In the face of 
climate change and environmental pollution, we are driven to turn the associated risks into 
business opportunities. Measures on climate change from all departments and production sites:

Management of Information safety

Given the importance of information safety, FENC started “ISO27001” project in 2014 to 
construct a management system on information safety and enhance its operation and protection, 
upgrade technique and strengthen personnel’s professional abilities. The Company passed BSI 
verification in September 2016 and received ISO27001:2013 certificate. 
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1.4 Stakeholders and Material Issues

1.4.1 Identification of Stakeholders

In 2014, FENC sent out questionnaires to employees at different levels to identify our 
stakeholders. The questionnaire was designed based on the 5 principles set out in AA1000 
Stakeholder Engagement Standard 2011, which are dependency, responsibility, influence, diverse 
perspectives and tension. Our subjects were employees from Taiwan, Suzhou, Wuxi, Shanghai 
and Wuhan who are the CSR committee members from different departments of our businesses 
covered in the scope of the report. A total of 135 questionnaires were collected. 

1.4.2 Identification and Responses of Material Issues

To identify material issues, FENC takes into consideration the materiality principle of the 
GRI G4, and also significant sustainability issues in the world, such as material issues from WEF 
(World Economic Forum), WBCSD (World Business Council for Sustainable Development), SASB 
(Sustainability Accounting Standards Board). We also reviewed the material issues listed by global 
flagship enterprises and domestic peers in the same industry, material social events on the news 
and identified 27 material issues relevant to the company.

The differences of the material issues covered in this and last report are described below:

1. Given that greater emphasis was placed on safety issue at production site and that Far
    Eastern Resources Development Co., Ltd. started material projects of Taipei Far Eastern 
     Telecom Park (Tpark) and Spa Resort in Yilan in 2016, the issue of “Contractor health and safety  
     management” was included.
2. “Environmental pollution prevention” has been renamed as “Environmental pollution 
     management” to demonstrate the company’s decision to proactively manage environmental 
    pollution related issue.
3. “Supply chain management” has been renamed as “Supply chain sustainable development” 
     to cope with the trend of international supply chain management and help in its sustainable 
    development.
4. FENC takes “Integrity” as most treasured value. Therefore, the company has combined 
    “Corporate governance” and “Ethical corporate management” into “Corporate governance” 

In order for the information in this report to be more up to expectation of our stakeholders, 
the company designed 2 sets of questionnaires in 2016; one was for impacts of the 27 material 
issues to the company (financial, nonfinancial, strategic integration and opportunity and 
competition), one was for the impacts to stakeholders (degree of the impact, expectation of 
response and action and expectation of transparency). The company would like to locate material 
issues of the company through these assessments by stakeholders.

The first questionnaire was for internal stakeholders (members of CSR Committee) on the 
impact of material issues on the company, 100% of the 128 sent out copies returned. The second 
questionnaire was on how the material issues impact on the stakeholders. The subjects of the 
questionnaire were customers, partners (suppliers and contractors), government/competent 
authorities, employees, shareholders/investors, local residents in the vicinity of plant areas, 
industry associations. 288 copies were returned at 98%. 
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◆ Identification Procedure of Material Issues

A total of 22 material issues were identified through the 416 copies returned questionnaires.

According to the result of the questionnaire, “Sound communication channel” was included 
as material issue; “Child labor and freedom of association” and “Land use management” are 
classified as non- material issues.

Questionnaire on Issues Related 
to Corporate Sustainability for 
Far Eastern New Century

˙GRI G4
˙International 
    sustainable 
    development trend
˙International 
    benchmark 
    enterprises or 
    material issues of 
    domestic peers
˙Social events and 
    news events

˙Questionnaire
˙8 categories of 
    stakeholders
˙416 copies 
    collected

˙Designed matrix 
    according to 
    analysis 
    questionnaire
˙Identified 22 
    material issues

˙Confirmed by top 
    management team

Collection of
Corporate

Sustainable Issues
        Analysis of 
Material Issues

        Finish Matrix 
of Material Issues Confirmation

http://csr.fenc.com/question.aspx?lang=en
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◆ Material Issues Mean for FENC

This report provides detailed accounts of various material issues. Please see the table below for more information on the issues, the significant aspects and boundaries defined by GRI G4, and the corresponding 
chapters.
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1.4.3 Stakeholder Engagement

FENC engages with our stakeholders on an ongoing basis. Means and channels of communication include
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FENC has always been willing to take the responsibility to maintain a friendly 
and smooth engagement with its stakeholders, including helping the industry to 
establish production standards. “Dipped aramid paper by straight weft canvas” is the 
core material for rubber industry, widely used in the conveyor belt for cement, steel 
and mining industries. As there is no national standard for this product in China, it 
is entrusted to “National Rubber and Rubber Products Standardization Committee 
Dipped aramid Committee”, which belongs to “National Standardization Management 
Committee” to establish the national standard of technical criteria and appraisal for 
“Dipped aramid paper by straight weft canvas”.

Oriental Industries (Suzhou) Ltd. is not only experienced and with comprehensive 
R&D technology, but also enjoys good reputation. The Committee invites Oriental 
Industries (Suzhou) Ltd. along with Qingdao University of Science and Technology to 
establish “technical criteria and appraisal for Dipped aramid paper by straight weft 
canvas”. The drafting group was organized in October, 2015. It will regulate product 
categories, technical criteria, appraisal, evaluation, packaging, labeling, storage and 
transportation for “Dipped aramid paper by straight weft canvas”, which can be used 
in the quality evaluation for conveyor belt in cement, steel and mining industries. The 
establishment of national standard can more precisely evaluate products’ technical 
standard and thus increase product competitiveness. This standardization draft has 
been complete and submitted for official review and is expected to finish the process 
and go into effect at the end of 2017.

FENC shared its management experience with Norges Bank Investment 
Management (NBIM) in London on December 2, 2016. For details, please refer to 
Chapter 1.2.4 Corporate Sustainability.

Jien Xing Chou / Head of Jen-Ai District, Banqiao
  I am so pleased to see the original manufacturing 

plant turned into an ecological environment by Far 
Eastern Resources Development Co., Ltd. Residents in the 
neighborhood and beyond are all looking forward to the 
becoming of this place into a new landmark of Banqiao 
area. 

Dien Fang Wang / Head of Hua-Dong District, 
Banqiao

  Thanks to Far Eastern Resources Development Co. 
for their dedication in water retention and reuse of water 
resources by using state-of-the-art technology. Their 
care of the neighborhood has contributed greatly to the 
prosperity of local communities.

Show Er Hsieh / Head of Xian-Yun District, 
Banqiao

  We have the best environment here in Taiwan. 
Thanks to Far Eastern Resources Development Co., Ltd. 
Great! 
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1.4.4 Complaint Registering

At FENC, various channels are available for stakeholders to file a complaint about corruption, social and environmental impacts, or issues concerning labor welfare and human rights. Independent investigation 
mechanisms have been in place for us to look into the problems and report the outcome to the higher level.

Contact List of 
FENC Stakeholders

http://contact.fenc.com/index.aspx?lang=en
mailto:auditcommittee@fec.com
mailto:feaudit@fenc.com
mailto:legalcompliance@fenc.com



