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Each year, Sustainability Implementation Committee identifies stakeholders and material topics for FENC. A 
survey is administered every 3 to 4 years to collect feedbacks from external sources. The last survey was conducted 
in 2019, and 576 surveys were collected. The stakeholders and material topics identified are approved by high-level 
executives to ensure that FENC’s sustainable management and the content of FENC Sustainability Report are in line 
with the expectations of the stakeholders.

COVID-19 magnified the impact of the material topic, Perfecting Risk Management, on stakeholders, corporate 
sustainability, external economy, environment and society. Considering the increasing influence of “press” on corporate 
management in recent years, it is listed as one of the major stakeholders.
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Note:
1. The significance of each material topic to FENC and management guidelines will be elaborated in each chapter. Please refer to “7.1 

Sustainability Issues Corresponding Table.”
2. There are 7 other topics of concerns, including “Construct happy workplace”, “Foster employee career planning”、“Promote product 

marketing”、“Coordinate sustainable supply chain development”、 “Cultivate compassionate bonds”、“Optimize land resources”、“Build 
sustainable community”, please refer to the relevant chapters of respective topics

3. “Optimize land resources” and “Build sustainable community” apply to FERD only; “Construct happy workplace”, “Foster employee career 
planning” and “Reinforce environmental safety and health management” apply to production business only.

Adjusted 
topics

Degree of Impact to Company’s Sustainable Operation and 
Economic, Environmental and Social

Implement sustainable 
development

Boost stakeholder dialogue
Refine operational 
performance and strategies

Perfect risk management

Govern with steady pace

Instigate production 
and product innovation

Prevent and control 
environmental pollution

Respond to 
climate change

Elevate energy 
and resource efficiency

Reinforce environmental safety and 
health management

Build customer rapport
Enhance corporate image

80%

80%

85%

85%

90%

90%75%

D
egree of Influence to Stakeholders

‧CSR Reports
‧Research Reports
‧Sustainability 

Index Reports

Source of Information
Regarding Stakeholders and

Sustainability Issues

Compile
Sustainability

Topics

Compile
Stakeholders

Materiality Analysis

Materiality Analysis

Target
Sustainability Implementation

Committee Members

Target
Major Stakeholders

Identify
Major Stakeholders

Identify
Material Topics
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